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Conflict of Interest Policy 

What is its purpose? 

The purpose of this policy is to identify what a conflict of interest is and how to deal with any 

actual, potential or perceived conflicts of interest.  

Why is it important to us? 

As a provider of high quality training, it is important for us to ensure that all employees acting 

on our behalf are free from conflicts of interest which could adversely affect their judgement 

or objectivity to the organisation.  

Why is it important to our clients and learners?  

This policy provides assurance to our clients and learners that all our business activities, 

(including but not limited to the development of new qualifications and products, 

development of new business relationships, assessment of learner work, recording and 

awarding of learner achievement) are undertaken appropriately and any potential conflicts of 

interest arising are managed effectively.   

Who within the organisation does it apply to? 

All ted Learning Group employees, including Associate and Sub-Contractor / Third Party 

employees.  

When will it be effective from? 

January 2020 

What are our responsibilities and accountabilities? 

Definition of Conflicts of Interest:  

• A conflict of interest exists where either ted Learning Group or an individual to whom 
this policy applies has competing interests in the same matter. 

• More specifically, a conflict of interest exists where: 
o ted Learning Group’s interest in any activity could potentially lead ted 

Learning Group to act contrary to it’s interest in developing, delivering and 
awarding qualifications; or 

o A person who plays any part in the development, delivery and awarding of 
qualifications has an interest in another activity which could potentially lead 
that person to act contrary to his or her interest in the development, delivery 
and awarding of ted Learning Group qualifications. 

• For the avoidance of doubt:  such a conflict arises where the relationship with any 
business or person impairs your ability to render unbiased advice and 
recommendations; or in which there may be derived an unfair competitive advantage 
as a result of knowledge, information and experience gained during your 
employment. 

 
 

Identifying Conflicts of Interest 

• Everyone to whom this policy applies must monitor and actively consider whether 
conflicts of interest exist or might arise: 
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o In the establishment of any new business relationship which is expected to be
more than brief or trivial.

o At the beginning of any new project or activity that has not been carried out by
ted Learning Group before; and

o Whenever there is significant and unexpected development in the course of a
piece of work or activity.

• If you are uncertain whether or not a particular circumstance presents a conflict of
interest, then you should discuss the matter in the first instance with your line
manager. If required, managers should seek guidance from the Group People &
Learning Director.

Reporting Conflicts 

• Reporting conflicts where you are personally conflicted
o If you consider that you are personally conflicted, or may become conflicted,

then you should raise this immediately with your line manager.
o Managers should identify what risks the conflict presents and plan how these

risks will be managed; this then should be reported to the Group People &
Learning Director who will log this on a conflicts of interest form.

• Reporting Conflicts where you are not personally conflicted.
o If you consider that a conflict of interest exists, or may arise, but you are not

personally conflicted then you should report the conflict to the Group People
& Learning Director, where it will be discussed and where necessary logged
on a conflicts of interest form.

• Reporting conflicts in confidence and whistleblowing
o In certain circumstances you may wish to report a conflict of interest

confidentially. In this case you should follow the ted Learning whistleblowing
policy.

Responsibilities:  
If during employment any conflict of interest arises this must immediately be notified to your 
manager / Group People & Learning Director following the procedure above. 
The issue will be discussed in a straight forward manner, recorded and resolved as soon as 
possible. 
In extreme cases there may be a reassignment of your role. 
External consultants and contractors who fail to comply with this policy will face remedial 
action being taken on accordance with the terms of relevant contract, and in more serious 
cases the termination of the contract. 

Governance 

The Managing Director of ted Learning Group has overall responsibility for the 

implementation of this policy. They are responsible for ensuring that the policy is widely 

communicated and that its effectiveness is monitored. 

Impact and effectiveness 

The Group People & Learning Director is accountable to the Managing Director for the 

implementation and monitoring of the policy and its cascade throughout the Company. 
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